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Office of ®. 0. Box 165
Mayor and Council Mclntosh, Florida 32664

Town of McIntosh

Marion County
(352) 591-1047

August 1, 2011
To the Honorable Mayor and Town Council

RE: Budget Message Fiscal Year 2011-2012

It is with honor and pleasure that | present for your review and consideration the fiscal year
2011-2012 Proposed Budget and Budget Message in accordance with Section 5.02 of the
Town Charter. The annual budget message represents an opportunity to provide an
overview of the Town’s fiscal health, information on municipal service delivery, and insight
into major accomplishments and upcoming goals. The proposed adoption process meets
criteria requiring that funds be balanced and that total anticipated revenues are equal to the
sum of budgeted expenditures.

The Town’s website located at www.townofmcintosh.org keeps its citizenry well informed
regarding government effectiveness and fiscal responsibility. The website was created over
three years ago by Town Manager Debbie Gonano, and now has over 700 visitors each
month. Access to the Town’s website provides visitors with timely details regarding elected
official and committee member

appointments, Town Counclil
mFi)rF:utes and votes, budget and Town O_fMCI ’lt(’se
audit details, utility and public IE R STATEOR
works, helpful links to area civic
groups, and a Town calendar.
A convenient website link to
Municipal Code Corporation
outlines the codification of
Charter, Ordinances, and the | Erasiided
Land Development Code and is | [
easily accessed by persons | FHEZEETENES
with internet capability. | o
Additionally, an updated full set

of codes is kept at Town Hall.



http://www.townofmcintosh.org/

The ongoing national economic recession continues to produce a challenging fiscal climate.
In a recent survey conducted by the National League of Cities, three-quarters of city officials
responding to the survey reported that their city’s overall economic and fiscal conditions
have worsened over the past year and almost half of the respondents reported that service
levels provided to their citizens will continue to decrease if property tax rates and other fees
are not increased. While reviewing and evaluating the needs of the community, McIntosh
officials have taken into consideration the public’s willingness to pay for such services.
Mclintosh continues to set the standard for quality local government by practicing cost cuts.
We continue to find resourceful, cost-efficient ways of being able to project the highest level
of essential services and facilities for fiscal year 2012 without raising tax rates. In the last
four years, Town Manager Gonano has been able to save an estimated $41,700 in water
department expenses, $38,700 in solid waste expenses, $117,825 estimated savings in
professional fees, and $10,550 in general fund savings. These savings totaling $208,775
over prior years’ operating costs represent 15% of gross revenues. Because of past sound
financial planning, the Town is able to maintain essential services and facilities for the
foreseeable future. Fortunately, over the years Mcintosh has been, and will continue to be,
fiscally responsible in its budget policies and sound in its practices. The Town will continue
to refine its programs and services in order to minimize financial impact without
overburdening the taxpayers and, we will continue to meet our ongoing obligations with no
perceptible loss of service to our citizens.

Highlights:

Community Development Block Grant (CDBG) Grant Award:

In June 2011, the Town of McIntosh was chosen to receive a CDBG Housing and
Rehabilitative Grant Award in the amount of $600,000 from the Department of Community
Affairs (DCA) to benefit low to moderate income Town residents. Grant writer, Jordan &
Associates, was chosen by the Town to administer the federal grant and application
process. It is estimated that the $600,000 CDBG grant would fund repairs for a minimum of
8-15 homes, depending on the scope of the work. Participating residents will need to be
income qualified and the targeted properties will require home evaluations. Participant
assets will not be considered in the equation for participation; however, grant recipients must
commit to staying in the renovated home for a minimum of ten years.

Auditor:

Powell & Jones, Certified Public Accountants has been the Town’s auditor for the past five
consecutive years. Powell & Jones works to promote government accountability for the
stewardship of public resources by promoting honest, effective, and fully responsible Town
government. In its last available audit report (F/Y 2009-2010), Richard Powell, CPA
reported that whereas the amount of the Town’s unreserved operating resources actually
declined, budgetary management was responsible for the Town’s net assets increasing
$54,261 over the prior year reflecting 45% of the Town’s investment in capital assets (land,
buildings, infrastructure, and equipment.) The 2009-2010 audit report and related
management letter resulted in a clean report of the highest unqualified opinion level with no
negative findings for the third consecutive year.



Capital Improvements:

A capital improvement project is defined by the Town as a major construction,
expansion/renovation, purchase, or major repair/replacement of buildings, streets, or other
physical structure assets with an initial, individual cost of $500 or more and an estimated
useful life in excess of one year. The Town has expended

and/or set aside $599,900 for capital improvements during the
years 2008-2012. During this period, capital improvement funds
have been allocated for street paving, acquisition of the grocery
store property (McIintosh Parks and Recreation Center),
acquisition of the mobile home park property at 20952 9™ Street
(McIintosh Wayside Park), civic center improvements,

school/medical clinic renovations, pickup truck, backhoe/loader,
lawn mower, office equipment upgrades, and water pump and water delivery improvements.
The Town has been committed to funding the Civic Center Capital Improvement Program
with allocation of $60,949 in the past four years towards this structure built of Florida
fieldstone in the 1930’s as a Work Projects Administration (WPA) project. Restoration work
has included roof replacement, interior and exterior paint and repair work, replacement of
the central heating and air conditioning system, replacement septic system, and restroom
renovations. Various civic groups regularly using the facility, including the Lions Club,
Friends of McIntosh, and Seedlings Garden Club, have partnered with the Town by offering
financial aid supporting repairs to this historic building which acts as the nucleus of most
community-sponsored events. The Mcintosh Seedlings Garden Club is seeking funding and
donations to proceed with an expansive, three-phase landscaping project for surrounding
Van Ness Park.

Inventory of Real Property
2011
FProgerdy Aparaise:
Famed DR Pmgerdy Address Progedfy Descrinfion Aszsessed Value
Qz422-000-00 5572 AvenueH 4.95 Acres—vWarehouse Shop F139376
02434-001-00 Mo Street Address 37 Acres—01d Dumpster Site 4,809
02450-000-00 20942 Gth Street 1.86 Acres—M clntosh Wayside Park 136,353
02495-000-00 Mo Street Address 06 Acres—Well 2800
02511-000-00 206745 Sth Street 167 Acres—Parks & Rec & Town Hall 203,930
02540-000-00 5835 Avenue G 207 Acres—Civic Center 254 739
0247 5-000-00 5530 Avenue G 28 Acres—Fire House 379
02610-000-00 20400 10th Street 6.30 Acres—ClinicfSchool Property 444 488
0Z2616-000-01 Mo Street Address .83 Acres—Road 7128
02622-000-00 20622 12th Street 09 Acres—atenwarksTower 13,774
02623-001-00 20650 12th Street  1.26 Acres—Well & Pump Houss 27161
Total Assessed Valne $1,265437




By unanimous vote, the Town Council of the Town of McIntosh purchased the grocery store
building property in May 2010. At a purchase price of $228,644, the real estate parcel was
designated as the new MciIntosh Town Hall and Mcintosh Parks and Recreation Center and
is collectively valued by the Marion County Property Appraiser’s office at $249,709. The
purchase encompasses 1.67 acres with frontage on Hwy. 441 including the grocery store,
town hall, and car sales office. The Town’s elected officials are actively marketing the
vacant grocery store building for sale or lease to serve Town resident needs.

The Town purchased the mobile home park located at 20952 9™ Street in December 2010,
also by unanimous vote of the Town Council. The acquisition included 1.86 acres and ten
mobile homes with frontage on Highway 441 valued at $136,353 per the Marion County
Property Appraiser’s office. Removal of the ten mobile homes and aesthetic improvement of
the parcel was completed in July 2011. The $120,000 purchase price was seller-financed at
4% interest on a ten-year loan in the amount of $110,000. The purchase price including
closing costs and interest of $25,620 on the ten year amortization totals $148,613.

Physician’s Office:

Dr. Calvin Martin of Southeastern Integrated Medical PL, signed a three-year lease
offered by the Town. Dr. Calvin Martin is in the office two days/week to handle family
medicine and primary care. The lease was effective on April 1, 2010 with a monthly  rent
of $600 and is mutually renewable in 2013.

Farmer’s Market:

The farmer’'s market, operating as Our Village Market, was given council permission to
relocate their operations to the school/clinic property. The market was granted rent-free
use of the Town property for the purpose of operating in the public’'s benefit from
1:00pm until 6:00pm each Friday.

Mcintosh Cemetery:

Ownership of the Mcintosh Cemetery was documented with conclusive results of a title
search. The original cemetery parcel consisting of 1.86 acres was donated by the heirs of
Nehemiah Brush (Van Ness) to the MacKintosh Cemetery Company in 1894. W. M.
Gist, as sole survivor of the MacKintosh Cemetery Company donated the original
parcel to the succeeding Mcintosh Cemetery Association on December 29, 1949. The
additional ten acre cemetery parcel was donated to the Mcintosh Cemetery
Association by the Belk family (of Belk department store fame) on July 6, 1951. Volunteer
members of the Mcintosh Cemetery Association are responsible for cemetery operations.

Solid Waste:

Florida Express Environmental has been the Town’s solid waste vendor since October
2009. The selection of Florida Express Environmental as the Town’s waste disposal
company resulted in initial savings of up to $25,476/year over other more costly bids
which had been received. The change in vendor permitted a hold on resident waste
collection fee increases and provides for a bulk dumpster disposal week usually scheduled
in April. The Florida Express Environmental contract expires in September 2012.



Property Values and Taxes:
The Town has been successful in collectively ensuring that the Marion County Property
Appraiser’s office produces property tax bills reflecting declining property values caused by
the recession. Based on 2010 actual sales, the Marion County Property Appraiser’s office
reflected current declining overall County property values by reducing just property values by
6.11%. About 6.65% of the Town’s operating budget revenue is derived from property
taxes, but for every property tax dollar paid by Town residents, the Town receives only 15
cents. Marion County Public

Schools receives 54% of the 2010 MILLAGE
total property taxes collected, Total |Mclntosh| County|School | SJRWNMD
28% is allocated to the | [AdValorem Tax 13.93] 2.1344| 3.89| 7487| 04158

Marion County general fund,
and 3% is disbursed to St.
John’s River Water
Management District. Property owners disputing assessed values may appeal by calling the
Florida Value Adjustment Board at the Marion County Property Appraiser’s office.

ISO Insurance Ratings:

Insurance Service Organization (ISO) is the leading supplier of data and analytics for the
property/casualty insurance industry. In 2009, the Town of Mcintosh worked diligently with
ISO and Marion County Fire Rescue to properly survey and rate the Town’s structural fire
suppression delivery system provided by Orange Lake Station #9. Information critical to
accurate rate quotes on homeowner insurance premiums was corrected and made available
to insurance companies.

No Charge Post Office Boxes:

“Residents within the city limits of Mcintosh qualify for the group E rate boxes because they
meet all of the criteria of Domestic Mail Manual 508.4.6.2.” Therefore, all McIntosh residents
proving residency within the incorporated town limits will receive a post office box at no
charge. See the MciIntosh postmaster for details.

Government and Town Officials:

Town Information:

The Town of Mcintosh, Florida is a municipal, political subdivision of the State of Florida,
created in 1913 and organized under Chapter 6732 Laws of Florida. Accordingly, it is
controlled by the Florida Constitution and various
Florida Statutes as well as its own local charter,
ordinances, and policies. The Town of Mcintosh,
located midway between Ocala and Gainesville, is a
one-square mile wide bedroom community
maintaining its small-town atmosphere and changing
relatively little since the 1930’s. The Town is only
one of five incorporated municipal governments in
Marion County, and the Town operates at the second
lowest millage rate in the county. The 2010 Census
at 452 people.
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Mayor and Council:

The elected Mayor and Town Council are residents and electors of the Town and serve
without compensation. All nominations and elections for the offices of Mayor and Town
Council are conducted on a nonpartisan basis without regard for designation of political party
affiliation. All citizens qualified by the Constitution and Laws of Florida to vote in the Town,
who have resided continuously in Mcintosh for two years prior to qualifying as a candidate,
and who satisfy the requirements for registration prescribed by law, are qualified electors.
The Town of McIntosh operates under a Council-Weak Mayor form of government. This was
the original form of city government in America and is still widely used in small cities. In
Mclintosh, the Town Council has control over administration and operation of the Town and
holds all lawful legislative powers and oversees the Town’s $596,321 budget. The Town
Council is responsible for providing responsive and effective customer service addressing
the needs of the citizens, facilitating open and honest communication while encouraging
citizen participation, ensuring excellent stewardship and accountability of public funds, and
preserving the Town’s historic charm and quality of life. The Mayor is the head of Town
government for all ceremonial and official purposes and is the agent for service of process
and performs such other functions as prescribed by law, ordinance, or resolution. The
upcoming 2011 election for the mayoral and three council member positions is planned for
November. Four year terms held by Mayor McCollum and council positions held by Lee
Deaderick, Thurman Kingsley, and Willie Hamilton expire in November 2011. Frank Ciotti
and Eva Jo Callahan ran unopposed in November 2009 with terms expiring in 2013. The
Town appreciates the dedication of all of its elected officials. The election of a new mayor
and three council members will undoubtedly provide the Town with new ideas and problem
solving capabilities.

Town Attorney:

The Town attorney serves as the chief legal advisor to the Town Council, Town officers, and
agencies. The Town attorney assures that the Town is represented in all legal and
contractual proceedings. Brent Baris has been serving in the chartered Town Attorney
position since November 2008.

Town Manager/Clerk:

The office of Town Manager/Clerk has been held by Debbie Gonano for the past five years.
The Town Clerk’s official charter responsibilities are to give notice of and journalize Town
Council meetings and perform other such duties as may be required by law, charter,
ordinance, or council request. The position’s management responsibilities include carrying
the primary executive responsibility for the Town’s municipal government organization and
the administrative management and delivery of the Town’s services, including water and
solid waste programs; providing administrative support services to the citizens of the Town
and Town Council members; advising the Mayor and Town Council on matters of Town
policy and responsibility for implementing policies of the Town Council; directing and
supervising the administration of all departments of the Town; administration of utility billing;
preparation and management of the yearly budget and related budget message; overseeing
the yearly audit; management of the capital improvement program, including processing and
handling bids for municipal projects; overseeing the comprehensive record management
program and archives; and design and maintenance of the Town website. The Town
Manager is also responsible for safeguarding the Town’s assets, investment management,
ensuring cost-effectiveness, and providing accurate and timely financial support to the Town
Council.



Citizen Boards:

Additionally, the Town of Mcintosh has established four citizen boards providing for citizen
involvement in the important issues facing the Town. Citizen involvement in Town
governance is critical to the future of the Town and to maintaining a consistent set of policies
governing growth and development within Town borders.

1) The Code Enforcement Board'’s duties are to hear cases regarding violations of the
Land Development Code and the Building Code, subpoena evidence and witnesses, take
testimony under oath, and issue orders commanding actions necessary to bring code
violations into compliance.

2) The Land Planning Agency/Board of Adjustment’s duties are to advise the council
on matters of zoning policy and legislation and to undertake the duties established by Florida
Statutes pertaining to matters of local land planning, including requests for special
exceptions and variances to the permitted uses and setbacks and deciding appeals made by
the administrative officials in the enforcement of the code.

3) The Historic Preservation Committee grants Certificates of Appropriateness for
development or demolition within the historic district and recommends changes to the
historic provision of the Town’s code.

4) The Tree Preservation Committee issues permits for the removal or destruction of
those trees protected by the Town’s Tree Ordinance and enforces the ordinance through
fines.

Finance:

Revenues:
The general operating fund of the Town is used to record all financial resources and
transactions. Governmental activities are largely supported by taxes and intergovernmental
revenues. Over 73% of

governmental ~operations Oxtober 2010 s 2y 21 BT S e e
rely on fund|ng from tax- 313000 * Pragress Energy Income 11.47

based al‘ld State revenue W 365000 Contributions 10,96

W 343400 ' Solid Waste Income 10.42
sharing sources.  Total R S oty M T 1035
Town revenues in this Ring smlcmizers ol
pro posed budget are = gltﬁgrﬂﬂ * Inkerest Income éﬁ
projected at $596,321 for Total §373,973.62
the fiscal year ending in
2012, with $200,000 in
CDBG grants anticipated.

Sources of Revenue:

Ninth cent, local option, and second local option gas taxes:

The ninth-cent fuel tax is a levy of 1 cent and two local option gas taxes are levied at an
additional 5 cents each on every net gallon of motor and diesel fuel sold within Marion
County. The taxes are distributed to the Town of Mcintosh according to allocation formulas
authorized by ordinances passed by the Marion County Board of County Commissioners.

Projected income from gas taxes are estimated in the amount of $136,320, compromising
-10-



22.86% of expected revenues. The proceeds are restricted for use for transportation
expenditures such as public transportation operations and maintenance; roadway and right-
of-way maintenance and equipment; roadway and right-of-way drainage; street lighting,
traffic signs, traffic engineering, signalization, and pavement markings; and debt service
and current expenditures for transportation capital projects, including construction or
reconstruction of roads and sidewalks.

Franchise fees:

The Town levies a franchise fee on purchases of electricity at the rate of .05995 which is
assessed on all customer charges, energy charges, fuel charges, and gross receipts taxes
sold within the Town corporate limits. Projected revenues from the Progress Energy
franchise fees are expected in the amount of $29,700 (4.98%) in the upcoming year.

Utility service taxes:

The Town levies a tax of 10% on purchases of electricity, liquefied petroleum gas,
manufactured gas, propane gas, fuel oil, and water made within the Town corporate limits.
Utility taxes expected from purchases made from Progress Energy are anticipated at
$31,500 (5.28% of budget). Taxes on propane sales are estimated at $1,900 (.32%) and
$3,840 (.64%) is projected on water.

Communications services taxes (CST):

The communications services tax is imposed on retail sales of communications services
which originate and terminate in the State of Florida, including telecommunications, cable,
direct-to-home satellite, and related services, including voice, data, audio, video, or any
other information or signals that are transmitted by any medium. MciIntosh imposes a levy of
1.3% on such services and proceeds of CST taxes are anticipated to be $6,600 (1.11% of
the budget) and are unrestricted for any public purpose.

State revenue sharing:

The state revenue sharing program was enacted by the State Legislature to ensure a
minimum level of revenue equality for local governments. Currently, the basis for the
distribution of these revenue-sharing distributions to McIntosh is 70.98% from sales tax and
29.02% from fuel taxes and is expected to total $16,334 (2.74%). The fuel tax portion of the
revenue sharing distribution is restricted for use of transportation-related expenditures.

Local government half-cent sales tax program:

Authorized in 1982, the half-cent sales tax program generates the largest amount of revenue
for local governments among the state-shared revenue sources authorized by the Florida
Legislature. The program distributes a portion of state sales tax revenue and CST revenue
to Mclntosh through allocation formulas. The program’s primary purpose is to provide relief
from ad valorem and utility taxes in addition to providing Mcintosh with expected additional
revenues of $22,200 (3.72%) for local programs.

Water billing:

Monthly water billing rates are set by the Town on a graduated scale starting at $9.00 for the
first 5,000 gallons of water used, plus $.75 for each additional 1,000 gallons up to 10,000
gallons. Usage in excess of 10,000 gallons is billed at the rate of $1.00/gallon. A $5.00 late
payment fee is assessed by the Town for each payment received after the 20™ of the month,
and service fees and reconnection fees of $10.00 are charged, as are other miscellaneous
fees, as required. Projected income of $41,580 (representing 6.98% of the budget) is
expected for fiscal year end 2012.

-11-



Streets — service income:

The yearly State Highway Lighting, Maintenance, and Compensation Agreement authorizes
and compensates the Town for maintaining functional street lighting within the Town
incorporated limits and the state anticipates reimbursing the Town $2,818 (.47%) next year.

Solid waste income:

Garbage rates are charged and billed by the Town to residential customers at $15.13/month
and back door residential customers (residents requiring assistance) are charged
$17.00/month. Small businesses are charged a monthly rate of $19.00/month. Revenues
from solid waste are expected to total $42,600 (7.15%) in the upcoming year.

Property (Ad Valorem) taxes:

Property tax values for all real estate have been established as of January 1, which is the
date of lien, for the upcoming fiscal year starting October 1, 2010. The just property tax
values are based on 2010 sales. Property tax revenues to be recognized for the 2011-2012
fiscal year expected in the amount of $39,653 (6.65% of budget) will be levied in October
2011. All individual property taxes will be due and payable on November 1, 2011 or as soon
as the assessment roll is certified and delivered to the Marion County Tax Collector.
Taxpayer discounts will be allowed for early payment at the rate of 4% in November, 3% in
December, 2% in January, and 1% in February. Taxes paid by property owners in March
are paid without a discount allowance. All unpaid taxes will become delinquent as of April 1,
2012. Virtually all unpaid taxes will be collected via the sale of tax certificates on or before
June 1, 2012.

Other income:

Rounding out revenues collected are projected rental income of $15,971 (2.68%); and
income from miscellaneous sources, including licenses, site plans, fines, and cable franchise
fees expected to be $3,138 (.52%). Additionally, expected interest income of $2,167 (.36%)
has been conservatively estimated from investments held at Florida Citizens, Regions Bank,
the State Board of Administration pool, and Wells Fargo Bank.

Debit/Credit Card Payments:

In November 2008, the Town Council unanimously voted to allow acceptance of revenues
from debit and credit card payments for municipal utility and other miscellaneous receipts.
Additionally, the Town has set up a recurring payment program allowing utility charges to
automatically post to a debit or credit card each month. Interested utility customers can
complete and submit an Authorization for Recurring Debit/Credit Card Charge(s) form to
qualify.

State Board of Administration (SBA) Pool:

In November 2007, State Board of Administration (SBA) problems involving impaired
investments lead to financial distress, and the entirety of the pool’s assets were frozen.
Funds which were not allowed to be withdrawn were restricted for exclusive use of the Street
Department. This remaining restricted SBA Trust LGIP B has paid no interest income since
October 2007 and distributes funds to participants as the funds become available. To date,
reported SBA Trust LGIP B fund recognized losses are $2,487.
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Expenses:
Total operating expenditures in this proposed budget are $596,321 for the fiscal year ending

in September 2012. Total general expenditures are projected at $227,547, comprising
38.16% of the budget. General water fund and street expenses are estimated at $57,207
(9.59%) and $111,567 (18.71%) respectively. Offsetting CDBG Special Grant Fund income
of $200,000 is 33.54% of grant fund expense recorded in the same amount. The Capital
Improvement Program (CIP), described in This Year's Accomplishments above, has
allocated $62,827
(10.54%) of this

Expense Summary S196010 © Capi o
pital Cutlay add, 57
October 2010 through July 2011 B 5410000 - Strest Expense 19.32 year’s total budget
5333000 * Water Departrent Expenses 9.74 H
M 5191010 * General Government - Salaries 6,08 towards Ca.pltal
M 5245000 * Solid Waste Collection 5.73 outlay pro Jects
M 51958011 * Professional Fees 3.94 d I . ill
5201000 * Caunky MSTU Expense 316 and allocations wi
M 5193014 * Insurance - General 1.86 it i
M 5191013 * General Govt - Group Insurance 1,19 be Sp“t Into various
W 5193025 + Office Supplies and Expense 0.94 Capltal OUtlay or
W Cther 346 :
oo $455,134 34 other projects at

the discretion of
the Council.

Marion County MSTU and MSBU Taxes:
In addition to general fund ad valorem taxes, the Marion County Board of County
Commissioners has passed the following MSTU (Municipal Service Taxing Unit) and MSBU
(Municipal Service Benefit Unit) taxes totaling an estimated $110,927 and assessed to the
Town of McIntosh and its property owners:

1) MSTU for Fire Rescue and Emergency Medical Service estimated in the amount
of $13,601 — A Marion County MSTU Fire Rescue tax in the amount of $13,601 will be
reimbursed to the Town by property owners through a continued increase in the Town’s
millage rate which increased beginning with the 2008 rate. Following a threat from Marion
County in 2009 to discontinue fire and rescue service, Mclntosh entered into a renewable
yearly Interlocal Agreement (ILA) with Marion County. Although Town officials believe that
the Town pays a disproportionately higher share of taxes for the actual service the county
provides, renewal of the ILA for next year will again cause a shift in property taxes projected
in the same amount from the county to the Town for the upcoming fiscal year, maintaining
the Town’s millage rate at the increased rollback rate of 2.2988 mills (up from .8681 for the
fiscal year 2007-2008).

2) MSBU tax in the amount of $57,136 for Fire Rescue — For the last five
consecutive years, the MSBU assessment tax paid by Marion County taxpayers cost each
property owner an additional $165.99 per residential structure; therefore, the Town budget
has no provision for this expense. The County’s assessment amount will remain unchanged
for the fifth successive year, and property owners will see this separate tax on their tax bills.

3) MSTU for Law Enforcement in the amount of $40,190 — The Town has not
entered into an Interlocal Agreement (ILA) with Marion County and has not made payment
for Municipal Service Taxing Unit (MSTU) taxes for Sheriff’'s services for the years ending in
2007 through 2011 in the amounts of $51,115, $44,126, $48,244, $44,786, and $42,920
respectively. Additionally, the Sheriffs MSTU tax for the upcoming year ending in 2012 is
estimated at $40,190; however, similarly no budget allocation has been made for this
disputed tax.
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Budget Summary:

Legal Compliance — Budget:

In accordance with the Town Charter budget calendar provisions, a proposed operating
budget has been presented prior to August 1 for the fiscal year commencing October 1,
2011. The operating budget includes proposed expenditures and the means of financing
them. A preliminary hearing will be conducted on September 15 and the final budget public
hearing will be held on September 29 to present the taxpayers with the proposed budget and
tax millage rate and to obtain taxpayer comments. Prior to September 30, the Charter calls
for the budget to be legally enacted by the Town Council through passage of a resolution.
Any revision that alters the total expenditures of any fund or transfers budgeted amounts
between departments within any fund must be approved by the Town Council. The budget
for the General Fund will be adopted on a basis consistent with generally accepted
accounting principles (GAAP).

Town Manager’s Summary:

It has been my pleasure to prepare this budget for you. This submittal meets stated goals,
objectives, and policies while providing for general needs. | want to extend thanks to the
Mayor and the Town Council for their dedication to overseeing the Town’s financial well
being and establishing a fiscally responsible financial management policy which serves as
the cornerstone of the 2011-2012 Budget. The proposed budget continues to fund a
financially sound Town government with the collection of sufficient revenues to maintain
Town programs and services. From an overall perspective, we are on schedule with the
budget approval process. To summarize, the proposed budget for the fiscal year ended
September 30, 2012 is balanced and ready for citizen examination, Town Council scrutiny,
and appropriate revision, if necessary. With availability of information dealing with the
budgeting process on its website, advertised Town council meetings, direct mailing, and
other measures utilized to keep the residents well informed of the annual budgeting process,
it is recommended that the Town of McIntosh’s budget be adopted on or before the thirtieth
day of September, as authorized in the Town Charter. We look forward to another
successful year.

Respectfully submitted,

Debbie Gonano-

Town Manager/Clerk

(352) 591-1947 fax d.gonano.mcintosh@windstream.net Email
www.townofmecintosh.org
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ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

The Town of Mclitosh has tentatively adopted a budget for the fiscal year 20101-201 2,

A public hearing to make a FINAL DECISION onthe budget AHD TAXES will be hekd on
Thursday, S8 ptember 23, 20 11 at7 00 pm at e Clvle Cenkr, 5835 &wrue F Mentosh, Ao da,

Town of Mcintosh
EaHIEIT "4"
TENTATIVE BUDGET
FISCAL YEAR 2011-2012
The proposed operating buddet expeniitures of the Town of Melitosh
are 4% more than last year's total operating expenditures,
2.2938 MILLAGE RATE

GEHERAL FUND:

PROPOSED REVENUES Co5 T TED CXPoNDITURES

TAXES: GEHWERAMAL EZFENSES:
Ad whlorem Tames COBG Grant Administration & Housing 200000
Capial Outary Boa27|
FRAMCHISE FEES: Solid Wiaste Colledion 354EII:I||
Progress Energy Comp General Govenment Salanes 32053
Cable T 45 Taxes (neluding ST @x) 17823
Prafessional Fees 19500
UTILITY T AES: nsuranc= 12040
Pragress Energy Cop 31500 Debt Service Expendiures (HP 13567
Communications Servces Tax(C5T) (0] Ofice Supplies and Bpenzs 670
hunicipal Lkiity Tax 740 Lkilitie= E?EI:I”
STATE AND COUMTY SHARED TAZES: Farks ard Fecreation 3900
Bection Expense 2000)|
Gas Tax 136320 Employes Benetts 1395
Sales Tax 22200 General Repairs and Maintenanc: 1500)|
“Ehick Bpense 1500
State Rewenue Sharng 16334 Legal Motice Advertizing 1250
Licensas, Permis, and Site PEns 1620 hizcellaneous Bxpense T200](
Professional Developmert 1200||
SPECILL REVEMUE FUHND: hunizipd Codifegtion Experse 100oj|
COBG Grant Fund 200000 Past Cortral E_I
Total Gereral Expenses: ErrET

MISCEL LA NEOUS REVEMLUE:
Solid Naste Income 42600 WATER DEFARTMENT EZFENSES:
Migker Fund hcome HE30 Fepairs and Mantenance 19381
Cliniz: Rental hcome 700 falanes 13208
Miarehouse Rertal heome 577l Professional Fees anoo||
Sreets Senice hoome 2513 Liilities TOz0]|
hterst heome 2167 h=urance 4209](
Civic Certer Rertal heome 1200 hizcellaneous 2R20]|
hiscelaneous Reverue 1470 FICA 1010jf
Rioadshow hdotors Rental hcome 1200 Bmplowes Benatts 754

Total Income: EEEFA] Total Water Fund Bxper=es: 57207

ESTIMATED BEGIMNMIMG FUMD EALANCES: STREET EXPEMSES:
Sireets 451254 Salanes 53332
Unrestricted -7 Repairs and hdrtenance 14720

TOTAL REWVEMUES AMD FUND BALONCES: J00499) hsuranc: 1562

Uiltie= 1200

Tree Expensze S000]|

FICA 079

Emplowes Benefts 2813

Capial Outay FE00]|

Todal Street Experces: 111567

[Ttal Estimated
| Expenditures and Disbursements: 59632

TH ETENTATIVE, 00 FTED, AND/OR FM AL
EUDGETZ ARECMN FILE IN THEQ FFCECQF
THEAEQWEMENTEX HED TAXING
AUTHORTY A% APUEBLE: RECORD

ESTIMATED EMDOING FUMD EA LA NCES:
Srads
2coual Bl Unirestricted
e p ember 15,2011 TOTAL EZFEMDITURES AHDO FUMND ESLAMCES




\  ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Budget vs. Actual by Month

M Favorable
M Unfavaorable

October 1, 2010—July 31, 2011

(Current Year)

$in 1,000's

Qck 10 Mow 10 Dec 10 Jan 11 Feb 11 Mar 11 apr 11 May 11 Jun 11 Jul 11

October 1, 2009—September 30, 2010

(Last Year)

1,000's

o
ock 09 Dec 09 Feb 10 apr 10 Jun 10 aug 10
Mo a9 Jan 10 Mar 10 Maw 10 Jul 10 Sep 10

Prepared by Debbie Gonano, Town Manager/Clerk




ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Revenues & Expenditures
Budget vs. Actual
October 2010 through July 2011

Income
1000 - Marion County Ad Valorem Tax
F11001 - Ad Valorem Tax
1002 - Ad Valoreminterest Income

Taotal 311000 - Marion County Ad Valorem Tax

H2200 - Gas Tax Income
2300 - Hinth Cent Gas Tax - Marion Cty
H2400 - Local Option Gas Tax
H2500 - Secorwd Local Oition Gas Tax

Total 2200 - Gas Tax Income

3000 - ProgressEnenay Incoime
313100 - Progress Enga gy-Franchise Fee
H3200 - Prodress Enerqy - Uility Tax

Total 3000 - Progress E nergy Incone:

3400 - Hility Tax - Propane Gas
H3I500 - Cable Franchise Fee-Commumicom
5000 - Communications Services Tax
HEO0D - Interest Income
321000 - Lcenses, Parmits & Site Plans
335120 - State Revenue Sharing
335150 - Alcohwlic Beveraoe LicenseFee
335180 - State Half Ceart Sales Tax
H2000 - Water Fund Inconme:

343000 - Water Billing

343100 - Municjoal Wilitv Tax

33110 - Late Pavimeitt and Other Income

Total 342000 - Water Fund Income

HIN0 - Streets - Semvice Incoine

HINW0 - Solid Waste Income

359000 - Fines & Forfeitures Income

361900 - Rertal Income
362000 - Schoo Rertal Income
362100 - Warehouse Remtal Income
362200 - Clvic Center Rental
362300 - Clinic Rental Income
362400 - Fire House Rental Income
362500 - Roadshow Motors Rental Income
362600 - MHP Rertal Income
362700 - Store Rental

Total 361900 - Rental Income

368000 - Contrilations
9000 - Miscellaneous Income
39100 - FEMA Income

Total Income

Oet™0 - Jul 11

Buklget

% Over Budloet

% of Budloet

37 940 68
1.78

35,400.00
0.00

254065
1.74d

37942 46

9,999.16
54.001.19
4027215

35.400.00

10,350.00
57 B00.00
41,000.00

2.542 46

-3a0.34
-3,595.81
-727.89

104272350

19,364 34
2352636

105.950,00

21 500.00
20,700.00

-4 57750

223566
252636

42590.70

902 .40
3015
343333
565472
1.083.99
10,689.52
0.0a
18.720.32

Fars
3645358
201750

4230000

40,00
3,300.00
5,543.00
1.250.00

12,000.00
Qoo
19.000.00

2430000
247500
1.750.00

590.70

-9.85
13333
-155.25
-156.01
A1.110.48
0.0a
-79.63

1317321
147035
267.50

43135.09

273629
38597559
0.0a

0.0a
4,556.39
1.,650.00
f§,600.00
2,000.00
1.700.00
1.606.43
200.00

25,525.00

2,736.00
35,000.00
.ao

10.00
4.965.00
1.300.00
f§,000.00
2,000.00
2,000.00

14 513.09

023
397559
0.0a

-10.00
-108.11
34000
G00.00
n.aa
-300.00

1651334

41,000.00
1,447 20
.00

16,275.00

S0.00
.00

253534

1,387 20
0.00

113.6%

2,594 4%
0.0%

ITIATIEZ

312,669.00

61,304 B2

119.6%

Prepared by Debbie Gonano, Town Manager/Clerk




ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Revenues & Expenditures
Budget vs. Actual
October 2010 through July 2011

Expense

1010
-
Y1012 -
1013~
93012 -
93013~
93014~
93015
3016 -
93019~
93022~
93024~

General Governmert - Salaries
General Government - FICA
General Govt - Defined Cont.
General Govt - Group Insurance
Telephone, Intermet, & Website
UHilities - General

Inswrance - General

Repmirs & Mantenance - General
Ofice Rent Expense
Mizcellaneous

E lection Expense

Pe=t & Animal Condrol

5193025 - Office Supplies and Expense

Cot™0 - Jul 11

Bukloet

$ Over Budaet

% of Budket

276592 43
213375
1603.82
2,451.00
1,546.00
3.25658.94
5,546.09
1,107 46

.00
754 96
0.0a
255.00

930,00

5193026 - (ffice E xpense - Cleaning
193027 - (ffice E xpense - Postage
5193023 - Office E xpense - Supplies
5193030 - (ffice E xpense - Bank Charges

Total 5193025 - Office Supplies and Expense
5193033 - Legal Haotice Advertising

EGERL)
252546
9316

2347500
225500
1.693.00
543000
1,300.00
2.34000
852500
2,3500.00

Qoo
1,270.00
Q0o
25000

1.000.80
1.000.00
3.500.00

200.00

-1,582.52
2125
a1.18
1.00
246.00
943.94
-1.075.5
-1,392.54
0.00
415.04
0.0a

5.00

-70.m
22245
a74.54
S101.3

94 6%
94 6%
34 6%
100.0%
118.9%
140.6%
g58.5%
44.53%
0.0%
59.4%
0.0%
102.0%

93.0%
7 8%
T2.2%
431%

433116
132206

96010 - Capital Outlay

HM¥6011

- Capital O(wday - General
5196012 -
5196013 -
5196014 -
5196015 -

Capital Owtlay - Civic Center
Capital Owvtlay - Parks & Rec
Capital Ovtday-Computer /0ffice
Captital Outlay - 20952 th St.

Total 51960410 - Capital Outlay
593011 - Professional Fees

198014 -
193016 -
3193018 -
198022 -
193024 -

Attomey

Awkditor

Larkl Plannin

Site Plan'Code Enforcement
Municipal Codification Expense

2.350.44
31,427 .32
6.516.43
.00
164,336.60

5.700.00
1,000.00

f,553.00
40,000.00
f,5583.00
0.a0
14,500.00

-1,368 .54
J22.06

4,335
Sa7L6E
-366.57
0.0
149,556 6]

TE.O%
1322%

341%

78 .6%
94 7%
0.0%
1133.5%

204,650.79

743054
¥.:500.00
Q.00
222000
947 62

G, 266.00

780000
70000
720000
270000
1,500.00

13,354.79

465 .46
0.oo

-7 20000
-450.00
252.35

299.5%

94.1%
100.0%
0.0%
g2.2%
G3.2%

Total 5193011 - Professional Fees

5201000 - County MSTU Expense
S5H 0000 - Law Enforcement
5220000 - Fire Rescue S envices

Total 5201000 - County MSTU Expense

18,098.16

0.0a
14.523.00

2710000

0.0o
1452300

4,001 .54

0.oo
0.0

BE.5%

0.0%
100.0%

14,323.00

14,525.00

0.0o

100.0%

Prepared by Debbie Gonano, Town Manager/Clerk




$223000 -
F245000 -
5250000 -
S2T0000 -
S2T5000 -
3280000 -

F2B0002 -
5280004 -
3250006 -
5250008 -

Total 5280000 - CRtizen Board CommitteeE x..

Vehicle Expense

Solid Waste Collection

Park= & Recreation

Proprerty Tax Expense
Professional D avelopiment

Chitizen B oard Committee E xpense
Board of Adpistment E xpense

Code Enforcement Board Expen...

Historic Committee Expense
Larkl Planning Agency Expense

5333000 - Water D epartimert Expenses

5330002

3330005
5330008
3330009
5330010
330012

5330016
3330018
5330020
3330022

5330026

- Water D et - Capital Outlay
5330004 -

Water Depdt - Definedd Cont.

- Water Degt - Group Insurance
- Water Dt - Insurance

- Water Degt - Maint. Agreement
- Water Dept - Miscdlaneous

* Water Degt - Payroll

5333014 -

Water Dejt - FICA

- Water D et - Water Operator Fes
- Water Deg - Repairs & Maint.

- Water Dept - Supplies

* Water Degxt - Uniforms

5330024 -

Water Degt - Utilities

* Water Degt - Vehicle Expense

Total 5333000 - Water D epartmert Expenses
SHO000 - Street E xpense

FHO002 -
40004 -
SH0005 -
FHO00G -
40003 -
FHO010 -
540012 -
FHO013 -
SH0014 -
SHO0016G -
SHOMT -
540013 -
FHO020 -
40022 -

Streets - Capital Owtday
Streets - Definedd Cont.
Streets - Group Inswurance
Strects - Insurance
Strests - Payroll

Streets - FICA

Streets - Professional Fees
Streets - Rent

Strects - Repairs & Maint.
Streets - Supplies

Strests - Tree Expense
Streets - Uniforme
Streets - Wilities

Streets - Vehicle Expense

Total 5H0000 - Street Expense

Taotal Expense

Het Income

ANNUAL BUDGET & BUDGET MESSAGE

Fiscal Year 2011/2012

Revenues & Expenditures
Budget vs. Actual
October 2010 through July 2011

Oct ™0 - Jul 11

B udkyet

§ Over Budget

% of Budlget

1.073.30
26,328.532
1.194.94
1.603.04
.aa

0.a0
0.0o
Q.00
0.00

1.100.00
2445500
275000
240000
1.000.00

0.a0
0.0o
Q.00
0.00

-41.70
1,543.32
1,535 .06
-7 86
-1,000.00

0.a0
0.0o
Q.00
0.00

93.0%
107.5%
435%
BV .0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.a0
BE2.85
182360
194311
.40 .36
2373480
1187373
a0E.51
435000
933 .65
5.774.47
/.00
682117
S84 .65

.00

0.a0
£55.00
1.830.00
2.400.00
5,401.00
214000
11,803.00
904.00
4.000.00
250000
5,230.00
G0.00
5,520.00
700.00

Q.00

0.a0
1215
40.40
-A50.88
0.36
23380
B7.73
4.5
35000
-1,.314.32
224 47
0.0o
301 A7
-115.52

44 GA7 .05

0.00
2387 .40
352410
8,326.90

43534508
3.465.90

0.0o

0.0o
3493.50
4,09 52
4,500.00

24000
989737
g77 .01

4510800

0.00
251200
5,820.00
5,000.00

43,122.00
3,756.00
0.0a

0.0a
9,750.00
4.:300.00
3,750.00
000
10,250.00
1,125.00

-410.52

Q.00

-124 B0
410
232690
-377EA
-259.10
0.0a
0.0a
-6,250.50
-405.43
1,050.00
0.0a
-492.43
-247.99

ga.720.99

96,827.00

-5.206.01

439,1354.34

346,521 .00

112 613.34

B5,160.72

-33,852.00

-51,308.72

-19-




ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Budget vs. Actual by Account

(Presented in Budget Difference Order)

Income Accounts (Above the Line)

Expense Accounts (Below the Line)

Actual

October 1, 2010-July 31, 2011 Budget

$in 1,000
200

gy L=

[N
5196010 * Capital Outlay 5193011 * Professional Fees 312200 + Gas Tax Income
342000 * Waker Fund Incame 5410000 * Streset Expense 343400  Solid Waste Incame

$in 1,000's
40
30

10
0

_1|:| —4

_2|:| i

_3|:| -4
1000 + Marion County Ad Yalorem Tax 5245000 + Solid Waste Collection 5250000 * Parks Recreation
361900 ' Rental Income 5191010 ' General Government - Salaries 369000 * Miscelaneous Income

$in 1,000
15
10
5
oA

_1|:| i
B3015 * Repairs Mainkenance - Genera 335120  State Revenue Sharing 5275000 * Professional Development
5193025 + Office Supplies and Expense 5193014 * Insurance - General 5193013 * Utilities - General

e M =

_ED -4
5270000 * Property Tax Expense 5193019 * Miscellaneous 5193033 ' Legal Motice Adwvertising
313000 * Progress Energy Income 5333000 + Water Department Expenses 335180 + Skate Half Cent Sales Tax

-20-




ANNUAL BUDGET & BUDGET MESSAGE

Fiscal Year 2011/2012

Budget vs. Actual by Account

Income

Expense

October 1, 2010-July 31, 2011

316000 » Interest Income

' Telephone, Internet, ‘Wehsite 321000 ' Licenses, Permits Sike Plans

s

5191011 * General Government - FICA

315000 + Communications Services Tax 5191012 + General Govt - Defined Caonk,

B S

_6 -+
5223000 * Vehicle Expense 5193024 * Pest _Animal Control
313500 * Cable Franchise Fee-Communicorm 5191013 + General Gavk - Group Insurance 335150 ¢ Alcohalic Beverage License

343200 * Streets - Service Incaome

.15 -4
E0000 + Cikizen Board Commitkes Expens 5193022 ' Election Expense
369100 * FEMA Income 5193016 * Office Rent Expense

359000 * Fines Forfeitures Income

$in 1,000's
N

40
30 -
20 -
10

5201000 © Counky MSTU Expense

1] -

313400 « Utiliky Tax - Propane Gas

-21-

3BE000 + Contributions



ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Revenues & Expenditures by Month

Incorme
M Expense

October 1, 2010—July 31, 2011

(Current Year)

$in1,000'

250 1

200 1

150 +

100 +
50

Qct 10 Mow 10 Dec 10 Jan 11 Fehb 11 Mar 11 apr 11 Mav 11 Jun 11 ul 11

October 1, 2009- September 30, 2010

(Last Year)

$in 1,000's
250 T

200
150 1
100 +

50

Qck 09 Mow 09 Dec 09 Jan 10 Feb 10 Mar 10 apr 10 Mayw 10 Jun 10 Jul 10 aug 10 Sep 10

Prepared by Debbie Gonano, Town Manager/Clerk

-22-




ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Where the Money Comes From by Source

October 1, 2010—July 31, 2011

(Current Year)

Incorme Summary \ 2
S . 8
313000 * Progress Energy Incarme 11.47
W 355000 * Contributions 10.96
W 343400 + Solid \Waste Income 10,42
W 311000 * Marion Counky Ad Walorem Tax 10.15
361900 * Rental Income 5.03
W 335180 * Skate Half Cent Sales Tax 5.01
W 335120 * Skate Revenue Sharing 291
M 316000 Interest Income 1.52
W Other 3.11
Total $373,973.62

October 1, 2009—September 30, 2010

(Last Year)

Income Summary 312200  Gas Tax Income %,32.67

Oickober 2009 through September 2010 B 313000 Progress Energy Income 16.93
343400 * Solid Waste Income 11,38
W 311000 + Marion County Ad Yalorem Tax 10.16
W 342000  wWater Fund Income 2,69
M 335180 ¢ State Half Cent Sales Tax 6,13
335120  Skate Revenue Sharing 4.41

W 361900 ' Rental Income 320
W 316000 Interest Income 2.50
W 315000 * Communications Services Tax 1.78
W COther 1.09
Total $372,399.55

Prepared by Debbie Gonano, Town Manager/Clerk

-23-




ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Where the Money Goes by Account

October 1, 2010—July 31, 2011

(Current Year)

Expense Summary \ . 2
Gckober 2010 through July 2011 - gﬂggég . g,i';';‘:",%ﬂize fo?g:gg
5333000 + \Waker Depatrtment Expenses a9.74
B 5191010 General Government - Salaries .03
W 5245000 + Solid Waste Calection 5.73
M 5198011 ' Professional Fees 3.94
5201000 + County MSTU Expense 316
W 5193014 * Insurance - General 1.86
W 5191013 * General Govt - Group Insurance 1.19
W 5193025 * Office Supplies and Expense 0,94
W Other 3.46
Total $450, 154,34

October 1, 2009—September 30, 2010

(Last Year)

Expense Summaty . . 2
Cictober 2009 through September 2010 ™ gﬁggég . gliiI;?lE?{:telize fo?ggg
5333000 + Water Department Expenses 9,96
W 5191010 * General Government - Salaries 5.71
W 5245000 * Solid \Waske Collection 5.46
M 5195011 * Professional Fees 3.81
5201000 + Counky MSTU Expense 2,96
M 5193014 ' Insurance - General 1.43
M 5191013 « General Govt - Group Insurance 1.14
W 5193025 * Office Supplies and Expense 0.36
W Other 3.40
Total $535,497.73

Prepared by Debbie Gonano, Town Manager/Clerk




ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

W Assets

Fund Balance by Month W Liahilities

Met Wiarth

October 1, 2010—July 31, 2011

Fin 1,000's
500 -

-z00 -
Oct 31,10 Mow 30, 10 Dec 31, 10 Jan 31, 11 Feb 28, 11 Mar31, 11 Apr30, 11 May 31, 11 Jun30, 11 Jul 31, 11
(-ast vear)

$in 1,000's
500 1

Dec 51, 09 Feb 2, 10 apr 30, 10 Jun 30, 10 Aug 51, 10
, o9 Jan 31, 10 Mar 31, 10 May 31, 10 Jul 31, 10 Sep 30, 10

Prepared by Debbie Gonano, Town Manager/Clerk




ANNUAL BUDGET & BUDGET MESSAGE

Fiscal Year 2011/2012

FL_-

-~
e —

N A

R 5

e
31000 - Marion Coornty 8d'WYalorermn Tax
311004 - &d Valorern Tax
1002 - Ad Malorern Irterest noome

Total 241000 - Marion Coonty &d Walorem ...

12200 - Gzs Tax hoomme
32300 - Mirth Cent Gas Tax - Marion Chy
312400 - Local Option Gas Tax
32500 - Second Local Option Gas Tax

Total 342200 - Ga= Tax hoome

33000 - Progress Bnergy Income
213100 - Progre=ss Engergy- Franchize Fes
33200 - Progress Enengy - LRility Tax

Total 343000 - Progress Bhergy Income

3300 - Cable Fanchize Fee- Comnnoni comn
35000 - Cornrnuni cati ors Senvices Tax
HE000 - interest bzome
3241000 - Licerses, Permits & Site Plars
335120 - State Revere Sharing
3351350 - Mlooholic Beverane License Fes
335180 - State HAf Cert Sdes Tax
242000 - Wyster Fund income

242000 - Water Billing

243100 - Municipd WHility Tax

243110 - Late Paynert and Cther hcome

Tiotal 342000 - Witer Fund noore

343200 - Streds - Service hoome
2343400 - Solid Waste Incorme
339000 - Ares & Fofeitures Income
61900 - Rertal bocome
362000 - Schod Rertal Incorne
362100 - Warehouse Rertal boome
362200 - Civic Carter Rertal
362400 - Are House Rertal ncome
362500 - Roadshow Motors Rertal Income

Total 361300 - Rertal hcormne
36000 - Mizcellareous Income
latal hcome
SapenEe

Oct '8 - Sep10

Bodaet

§ Ower Budoet

Revenues & Expenditures Budget vs. Actual
October 1, 2009—September 30, 2010

%o of Budost

ATA226
251

3200000
oop

-176 24
251

Q0.5
100.0%

A RSET

14,014.32
43T
30.21314

3800000

1320000
T 40000

R 3

g1432
3037 A

R

121 G477

28,797.24
34,2581

a7 go0.oo

2520000
26 400 00

3406477

250724
TR

i3 ¥ 45

4002

G ERG 2
922002
1,244 25
16,433 82
4204
o105

30.092.52
358507
2 420,00

A1 G00.00

36,00
A700.00
2 540,00
1.200.00

2830200
192.00
2454000

376000
260000
162000

11 456 45

403

Q36 42
G20 92
4425
-11268.18
-144 06
-150805

T GT g
-440%
20000

LGS 40

2 G566 G
4 37035
oo

IA09F0
506124
1350.00
1000.00

200.00

42 Fa0.00

2 ET.00
41.100.00
a00.00

G000 00
S05200
G00 00

G151

034
127085
40000

-3,19030
124
75000

11.92094
a020

12 552.00
70.00

3T 06
1020

3T2H9 5

191010 -
181011 -
e -
11013 -

5192012

5193013 -
3193014 -
S192015 -
S1E301E -

Germerd Govermmert - 53 anes
Gererd Govermmert - FICA
Gererd Gowt - Defined Cont.
Gererd Godt - Group Ireuance
- Telepbione, tema, & Wisbsite
LEilities - General

rewrarce - Gereral

Repairs & Marterance - Genaral
CFfice Rert Experce

0.T46 50
257251
1,93356
611960
1. F967
23,460 56
TEEIAS
1. 25661
240000

345 581.00

24570.00
24500
18%8.00
fi 036.00
1.500.00
2700.00

11.105.00
o000
2 400.00

Prepared by Debbie Gonano, Town Manager/Clerk
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51858

Ref sy
-r24a

-5 44
2360
-2033
750 56
34117
-1.74429
oon




ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Revenues & Expenditures Budget vs. Actual
October 1, 2009—September 30, 2010

Ot "0 - Sepil Bidoget $ Over Budoet

5193019 - Miscell aneous <65 00 1.200.00 F3z00
5193022 - Haction Expenss ooo 0.oo ooo
5133024 - Pest & Arirmal Contral F36 00 300,00 -G 00
1930235 - OFfice Supplies and Expenss
F193026 - Office Expensa - Cleaning 1.100.00 120000 -100.00
S193027 - Office Expense - Postane 117513 120000 -2487
5193028 - Office Expensa - Supplies 2,196.23 4953 00 -2 A6 TT
3193030 - Office Expense - Bark Changes 14432 20000 65 i

Tatal 51330235 - OFfice Supplies and Expensa 4615 6 TA53.00 SERST3E

3193033 - Lemal Matice Sdwertising 054 1200.00 44916

J19E010 - Capital Oty
136011 - Capital Outlay - Gererd 0.00 1000000 -10 00000
S196012 - Capital Oublay - Civic Carter 11.209.26 1000000 13009 26
H196013 - Capital Outlay - Parks & Rec 233707 236 00000 -222183

Total 3136040 - Capital Outlay 24087 22 255 000.00 -0z 07

3198011 - Frfessioral Fees
198014 - Mtomey &330.00 40000 430 00
S198016 - Auditor &.000.00 225000 -250.00
5198018 - Land Plarnirg 0.o0 G 70000 -G.F00 00
5138022 - Site PlandCode Erforcement 2 280,00 6,700 00 -4 420 00
138024 - Municipal Codfi cation Bxperse 1 426 .68 100000 426 G

Total 5133011 - Frfessioral Fees AUE36 A 31050.00 -0513.32

S201000 - Courty MSTU Experse
AZ20000 - Are Rescue Services 16.954.00 16 95400 ooo

Tatal 3201000 - Courdy MSTU Experse 15.25400 15 .854.00 ooon

SZ23000 - Wehiche Experes 1.316 00 1.430.00 -11400
S245000 - SalidWaste Collection .m0 28 .383.00 0zo
5250000 - Parks & Recreation 112177 1.200.00 = e
SZr0000 - Property Tae Experse 1,515 55 1,200.00 28435
S273000 - Professional Deve oprert amiar 1200.00 Q9383
5230000 - Citizer Board Cornmittes Expense
5230002 - Board of Adistrnernt Expercse 0.00 ooo ooo
280004 - Code Erforcernent Board Expe... 0.o0 ooo ooo
S280006 - Hstoric Comrrittes Experce 0.o0 ooo ooo
5230008 - Land Planning Agercy Expensa 0.00 ooo oo

Tokal 5230000 - Citizen Board Cornmittes E... 0.00
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ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Revenues & Expenditures Budget vs. Actual

October 1, 2009—September 30, 2010

FEI3000 - Wster Department Experses

AEE0002 -
0004 -
SER000F -
2000E -
SEI0003 -
000 -
SER002 -
aEEa014 -
SE00E -
SER001E -
20020 -
SEI00ZE -
SE0024 -
SERO02E -

Yyster Dept -
Wister Dept -
Vister Dept -
Yister Dept -
Yygter Dept -
Vister Dept -
Vister Dept -
Yyster Dept -
Yster Dept
Vister Dept -
Yister Dept -
Yygter Dept -
Vister Dept -
Vister Dept

Capital Outlay
Oefired Cort.
Group Feorance
Irsurance

Mairt. foresrnent
Mizcallaneous
Paydl

FICA,

- iister Operator Fee
Repairs & Maint.
Supplies
Uniforms

LEilitia=

-ehicle Expense

Total 3233000 - ‘wihter Department Experses
S40000 - Hrest Boperse

adl 000z -
ad000d -
S 0005 -
S 0006 -
ek 000E -
000 -
G003 -
adi0nd -
Ad00E -
SH007T -
ad1001E -
Sdoozn -
S22 -

Streds -
Streds -
Sreds -
Hreds -
Streds -
Sreds -
freds -
Streds -
Streds -

Sreds

Streds

Capital Oty
Oefired Cont.
Group Ireuance
Insurance
Payroll

FICA,

Rert

Repairs & Mairt.
Supplies

- Tree Experce
Htreds -
Streds -
- wighicle Bxperse

Urifomns
LEiliti e

Total 540000 - %rest Boperse

Total Expenze

Met Imcomne

Qct '8 - Sepil

Budoet

§ Ower Budoet

n.oon
207
216632
2254.80
640136
210946
14.502.29
1,109.90
FAI10.00
2TERTT
306220
20.00
amnoas
20616

10,560 00

an4.00
213600
332000
fi401.00
1499 00
1542500
1.184.00
FITE00
4200 00
00000

2000
942000

42000

10560 00
2807
032

-1 06520
036
161046
076 A1
-r4.10
23500

-1 442 22
G220
ooo
409 05
32616

53600 38

0.oon
2358470
SE71.22
G411.52
A3.868.30
413621
2400.00
744338
S 6527
5.500.00
34,00
1217083
1.200.37

G5 544,00

280000
170400
471600
466000
44 72000
320200
240000
720000
A.400.00
5,500 00
12000
12800 00
200 0o

223462

-2 80000
G50.70
055 22
TE142

4.145 30
ey |

ooo
4338
G645 27

ooo
20000
voaz
30937

107 460 51

101 .222.00

G627 A1

5350773

Se0g21.00

4238337

166 088 13

-235,000.00

E2.A01 35
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\  ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Budget vs. Actual by Account

(Presented in Budget Difference Order)

Income Accounts (Above the Line)

Expense Accounts (Below the Line) Actual

October 2009-September 2010 Budget

4in 1,000
200

100 %

1]
-100
-200

312200 * Gas Tax Income 335120 * Stake Revenue Sharing 5196010 + Capital Qutlay
5333000 + Water Departrent Expenses 313000 * Progress Energy Income 5198011 * Professional Fees
$in 1,000'
50 T

e

-B0

-100

I
342000 * Whater Fund Income 5191010 ' General Government - Salaries 5193025 ' Office Supplies and Expense
2410000 * Street Expense 5193014 ' Insurance - General 2193015 ' Repairs Maintenance - Gens

4in 1,000'
20

40
30 1
20

10
. g A — s 4 m —

-1|:| -4
335180 ' State Half Cent Sales Tax 5275000 * Professional Development 359000 ' Fines Forfeitures Income
343400 * Solid Waste Income 315000 * Communications Services Tax 5193033 * Legal Motice Advertising
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ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Budget vs. Actual by Account

October 2009-September 2010 Actual
M Budget

$in 1,000
40

30 7
20

ID | T
0- Ay |
-10 - .
5193013 « Utilities - General 316000 * Interest Income 5270000 + Properky Tax Expense
5193019 * Miscellaneous 361900 * Rental Income 311000 * Marion County Ad Yalorem

?

_8 —4
35150 * Alcoholic Beverage License Fee 5191013+ General Govt - Group Insurance 5191011 ' General Government - FICA
5223000 + Vehicle Expense 5250000 + Parks Recreation 5193024 + Pest _Animal Control

$in 1,000's

$inl's
3,000 -

2,000 -
1,000

0 A A
-1,000

-2, 000 =
3181012 * General Govt - Defined Cont, 5193012 * Telephone, Internet, Website 313500 * Cable Franchise Fee-Communicam
321000 ' Licenses, Permits Site Plans 369000 + Miscellaneous Income 343200 + Skreets - Service Income

$in 1,0p5
0

-5
_1|:| -
-15
-0
75 o

_3|:| i
5245000 + Solid Waske Collection 5201000 * County MSTU Expense 5193016 + Office Rent Expense
5230000 * Citizen Board Committes Expens 5193022 * Election Expense

Prepared bv Debbie Gonano. Town Manager/Clerk
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ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Glossary page 1 ot 3

Account. An accounting concept used to capture the economic essence of an exchange or
exchange-like transaction. Accounts are used to classify and group similar transactions.
Account type include: revenue, expense/expenditure, asset, liability, and equity.

Ad Valorem Tax. Commonly referred to as property taxes, are levied on both real and
personal property based upon the property’s assessed valuation and the millage rate.

Adopted Budget. The final budget that is formally approved by the Town Council.
Amended Budget. The adopted budget as formally adjusted by the Town Council.

Assessed Property Value. The value set upon real estate or other property by the County
Property Appraiser and the State as a basis for levying ad valorem taxes.

Balanced Budget. A budget in which planned funds or revenues available are equal to
fund planned expenditures.

Budget. An operational guide of planned financial activity for a specified period of time
(fiscal year or project length) estimating all anticipated revenues and expected
expenditures/expenses for the budget period. A policy document, which communicates
programmatic goals and objectives and the anticipated means for achieving them.

Budget Calendar. The schedule of target dates that a government follows in the
preparation of preliminary budgets and the adoption of the final budget.

Budget Message. An executive-level overview of the budget delivered by the Town
Manager to the Mayor and Town Council. It discusses the major Town issues and the
proposed means of dealing with them, highlights key experiences during the current fiscal
year, and indicates how budgetary plans will meet the Town’s objectives. The budget
message is normally the first comprehensive public statement of the Town’s plans for the
upcoming fiscal year.

Capital Assets. Assets of significant value that meet or exceed the capitalization threshold
and have a useful life extending beyond a single accounting period. Capital assets are also
called “fixed assets,” and may include land, improvements to land, buildings, building
improvements, machinery and equipment, vehicles, infrastructure, and other tangible or
intangible assets that are used in operations and have initial useful lives extending beyond a
single reporting period.

Prepared by Debbie Gonano, Town Manager/Clerk




) ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Glossary page 2 of 3

Fiscal Year. Any period of 12 consecutive months designated as the budget year. The
Town’s budget year begins October 1st and ends September 30th.

Fixed Asset. A durable item, with a long-term nature of use, a normal expected life of one
year or more, and a value of $500 or more at the time of acquisition.

Franchise Fee. Charges to utilities for exclusive/non-exclusive rights to operate within
municipal boundaries. Examples are electricity and cable television.

Fund. An accounting and reporting entity with a self-balancing set of accounts. Funds are
created to establish accountability for revenues and expenses, which are segregated for the
purpose of carrying out a specific purpose or range of activities.

Fund Balance. The difference between assets and liabilities reported in a governmental or
trust fund. The fund balance may be reserved for various purposes, or the fund balance
may be unreserved.

GAAP. Generally Accepted Accounting Principles. The conventions, rules, and procedures
that serve as the norm for the fair presentation of financial statements.

General Fund. A governmental fund established to account for resources and uses of
general operating functions of Town departments. Resources are, in the majority, provided
by taxes.

Infrastructure. Public domain fixed assets including roads, bridges, curbs, gutters,
sidewalks, drainage systems, lighting systems, and other items that have value only to the
Town.

Interest Income. Revenue associated with the Town cash management activities of
investing fund balances.

Interlocal Agreement. A contractual agreement between two or more governmental
entities.

Market Value. The appraised value assigned to property by the County Property Appraiser.
Typically, this value represents “Fair Market Value” less estimated selling expenses.

Mill. A taxation unit equal to one dollar of tax obligation for every $1,000 of assessed
valuation of property.

Prepared by Debbie Gonano, Town Manager/Clerk
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| ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

Glossary page 3 of 3

Operating Revenues. Funds that the government receives as income to pay for ongoing
operations. It includes such items as taxes, fees from specific services, interest earnings,
and grant revenues. Operating revenues are used to pay for day-to-day services.

Ordinance. A formal legislative enactment by the Town that carries the full force and effect
of the law within corporate boundaries of the Town unless in conflict with any higher form of
law, such as State or Federal.

Property Tax. A tax levied on the assessed value of real and personal property. This tax is
also known as ad valorem tax.

Reserves. A portion of the fund balance or retained earnings legally segregated for specific
purposes.

Resolution. A legislative act by the Town with less legal formality than an ordinance.

Revenue. Inflows of resources to finance the operations of government. Increases the net
assets of the fund.

Rolled-Back Rate. The operating millage rate required to raise the same ad valorem tax
revenues as were levied in the prior year, exclusive of new construction, additions, to
structures, deletions, and property added.

Sales Tax. Tax imposed on the taxable sales of all final goods.

Taxes. Charges levied by a government for the purpose of financing services performed for
the common benefit of the people. This term does not include specific charges made
against particular persons or property for current or permanent benefit, such as special
assessments or user fees.

Taxable Value. The assessed value less homestead and other exemptions, if applicable.

Truth in Millage. (TRIM) serves to formalize the property tax levying process by requiring a
specific method of tax rate calculation, form of notice, public hearing requirements and
advertisement specifications prior to the adoption of a budget tax rate. The effect of TRIM is
to inform taxpayers that their property taxes are changing (up or down), the cause (a
change in the assessed value of their property and/or and increase in the proposed
spending level) and how the proposed new tax rate compares to the rate that would
generate the same property tax dollars as the current year (the “rolled-back” rate).

Prepared by Debbie Gonano, Town Manager/Clerk
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TOWN OF MCINTOSH
ANNUAL BUDGET & BUDGET MESSAGE
Fiscal Year 2011/2012

It has been my pleasure to prepare this budget for you. This submittal meets stated goals,
objectives, andl policies while providing for general needs. [ want to extend thanks to the Mayor
and the Town Council for thelr dedication to overseeing the Town's financial well being and
establishing a fiscally responstble financial management policy which serves as the
cornerstone of the 2011-2012 Budget. The proposed budget continues to fund a financially
sownd Town government with the collection of sufficlent revenues to maintain Town programs
and services. From an overall perspective, we are on schedule with the budget approval process.
To sumwmarize, the proposed budget for the fiscal year ended September 20, 2012 is balanced
and rendy for citizen examination, Town Council serutiny, and approprinte vevision, if
necessary. With availability of information dealing with the budgeting process on its website,
advertised Town council meetings, direct mailing, and other measures utilized to keep the
vesidents well informeol of the annual budgeting process, it is recommended that the Town of
Melntosh's budget be adopted on or before the thivtieth day of September, as authorized in the
Town Charter. We Look forward to another successful year.

Respectfully submitted,

Debbie Gonano-

Towwn Manager/Clerk

August 1, 2011




