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      August 1, 2013 

To the Honorable Mayor and Town Council 
 

RE:  Budget Message Fiscal Year 2013-2014 
 
It is with honor and pleasure that I present for your review and consideration the fiscal year 2013-
2014 proposed budget and budget message in accordance with Section 5.02 of the Town Charter. 
The annual budget message represents an opportunity for the Town Manager to provide an overview 
of the Townôs fiscal health, information on municipal service delivery, and insight into major accom-
plishments and upcoming goals.  The proposed adoption process meets criteria requiring that funds 
be balanced and that total anticipated revenues are equal to the sum of budgeted expenditures. 
 
The Town celebrated its Centennial on April 13, 
2013 and 100 years and modern technology has 
made it easier to communicate with the Townôs citi-
zens. The Townôs website located at 
www.townofmcintosh.org keeps its citizenry well in-
formed regarding government effectiveness and fis-
cal responsibility.  The website was created five 
years ago by Town Manager Debbie Gonano and 
averages 1100 visitors each month. Access to the 
website provides visitors with timely details regard-
ing elected official and committee member appoint-
ments, Town Council minutes and votes, budget and 
audit details, utility and public works, helpful links to area civic groups, and a Town calendar.  A con-
venient website link to Municipal Code Corporation outlines the codification of Charter, Ordinances, 
and the Land Development Code and is easily accessed by persons with internet capability. Addition-
ally, an updated full set of codes is kept at Town Hall. 

 
Fortunately, over the years McIntosh has been fiscally responsible in 
its budget policies and sound in its practices. That fiscally responsi-
ble history will be vital in facing the extreme economic challenges 
currently being put forth to the Town. In June 2013, the Marion 
County Commission voted to redistribute gas tax revenues to County 
coffers from the Town of McIntosh and other County municipalities. 
The three year gas tax revenue phase-in period will culminate with 
an estimated reduction in annual income to the Town of about one 
quarter of our annual gross budget. Combined with sound financial 

planning, the Town will continue to refine its programs and services in order to minimize financial im-
pact, and we will continue to meet our ongoing 
obligations to our citizens.  

Prepared by Debbie Gonano, Town Manager/Clerk  

Annual Budget & Budget Message 

Fiscal Year 2013/2014  
 

Town Managerõs Letter 

Page  4 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               

 

 

 

Highlights: 
Community Development Block Grant (CDBG) Grant Award: 
In June 2011, the Town of McIntosh was chosen to receive a CDBG Housing and Rehabilitative 
Grant Award from the Florida Department of Economic Opportunity (DEO) to benefit low to moderate 
income residents of the Town. Grant writer, Jordan & Associates, was chosen by the Town to admin-
ister the federal grant and application process. At this time, the CDBG grant has funded repairs to 
eight eligible homeowners at a cost of $343,791. The DEO contract expires on November 30, 2013. 
 

Auditor: 
Powell & Jones, Certified Public Accountants has been the Townôs auditor for the past seven years. 

Powell & Jones works to promote government accountabil-
ity for the stewardship of public resources by promoting 
honest, effective, and fully responsible Town government. 
The 2012 fiscal year end audit report and related manage-
ment letter resulted in the highest unqualified opinion level 
for the fifth consecutive year. Mr. Powell related that the 
clean opinion with no reportable findings is an accurate 
reflection of the quality and standards of the financial prac-
tices and records of the Town. A negative unrestricted 
fund balance of ($17,795) resulting from the purchase of 
the grocery store parcel was satisfied, and the ending un-
restricted fund balance for fiscal year ended 2012 was 
$49,281.  

 
 

Centennial Celebration 1913-2013: 
For over a year, the Centennial Committee, headed by President Ciotti, planned 
the activities which took place on April 13, 2013 to celebrate the Townôs 100th 
anniversary. The celebration, enjoyed by both residents and guests alike, start-
ed in the Civic Center in Van Ness Park with displays of McIntosh period memo-
rabilia and photo gallery, vintage horse carriages and tractors display, and in-
cluded an open house of McIntoshôs Historic Churches and McIn-
tosh Depot. The evening resident dinner was an overwhelming 
success with 342 dinners being served in perfect weather under 
the century-old oaks in Van Ness Park. For months, Town Man-

ager Gonano met with people, collected memorable information and vintage pictures, 
and photographed historic residences detailing óA Walk Through McIntoshôs Past.ô 
The result is a 72-page color booklet detailing McIntosh sites on the National Register 
of Historic Places. Historic placards placed at 
each site, aided by the walking tour booklet, guid-
ed guests through McIntoshôs history. 
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32) 1898 Eastridge-A. Bateman 
33) 1920 Archibald-Walton 
34) 1895 Murrell-Smith 
35) 1914 Farnbach 
36) 1904 McIntosh Christian Church 
37) 1893 John Neal 
38) 1894 W. M. Gist 
39) 1888 Allen-Cameron 
40) 1920 Bauknight 
41) 1895 Flewellen-Hatchett 
42) 1910 S. H. Walkup 
43) 1885 Thomas-McFadden 
44) 1890 W. M. Gist-Norsworthy 
45) 1888 McIntosh Methodist Church 
46) 1898 Eubanks 
47) 1945 Atlantic Ice 
48) 1926 Carter 
49) 1925 J. Bateman 
50) 1920 McFadden Block Co. 
51) 1940 Huffôs Packing Shed 
52) 1942 Brownôs Packing Shed 
53) 1911 Brown 
54) 1900 M. N. Gist 
55) 1893 Turnipseed General Store 
56) 1909 J. K. Christian 
57) 1903 Turnipseed 
58) 1922 W. E. Christian 
59) 1900 McFadden 
60) 1900 Allen-J. H. Bateman 
61) 1900 Waite-C. Bateman 
62) 1894 McIntosh Cemetery 

  1) 1884 Gaitskill-Strange  
  2) 1931 Reynolds 
  3) 1928 Remsen 
  4) 1926 Lent 
  5) 1896 Carter 
  6) 1893 Dodd 
  7) 1900 Flewellen 
  8) 1920 Monahan 
  9) 1893 Gamble 
10) 1891 Dr. Perry Burgin 
11) 1910 Willis 
12) 1896 Smith 
13) 1895 Siebert-Quattlebaum 
14) 1896 H. Walkup 
15) 1896 Robinson 
16) 1895 Baldwin Millinery 
17) 1895 McIntosh Hotel 
18) 1925 Christian/Neal Packing Co. 
19) 1894 Christian Mercantile Company 
20) 1896 Christian-Neal Packing Shed 
21) 1885 McIntosh Depot 
22) 1923 Julius Hendrix 
23) 1900 Christian Packing Shed 
24) 1894 Johnson 
25) 1891 Neal-Baldwin 
26) 1889 McCormack Neal 
27) 1891 Price-Dickson 
28) 1888 Walker-Grainger 
29) 1937 Van Ness Park-Civic Center 
30) 1907 Presbyterian Church 
31) 1903 Baptist Church  

 

An Historical Overview: 
McIntosh, a small Victorian town located in North Central 
Florida is situated on what was once part of the Arrendondo 
Spanish land grant purchased by the Brush family on Febru-
ary 2, 1849. Col. Charles Brush filed the first plat in 1885 and 
offered to donate a lot ñto any settler who will build a house 
of a certain value.ò Eugene Van Ness assumed management 
of McIntosh and filed a second plat in 1888 in anticipation of 
the Townôs commercial development. Circulars were printed 
and distributed in the North promoting McIntoshôs settlement. 
During the period from the late 1800ôs to the early 1900ôs 
frame houses were constructed in the residential areas. Built 
mostly of hard yellow pine, the predominant architectural 
style of the district is frame vernacular, or ócracker,ô with 
styles evident of Gothic Revival, Queen Anne, and Bunga-
low. Unlike most towns and cities in Florida, The Town of 
McIntosh has changed little since the 1930ôs. The McIntosh 
Historic District was designated on November 18, 1983 with 
62 remaining sites listed on the National Register of Historic 
Places. The McIntosh Historic District is significant for its tan-
gible, largely unaltered, representation of an important period 
in the history of Florida. 



 

 

Capital Improvements: 

A capital improvement project is defined by the Town as a 
major construction, expansion/renovation, purchase, or major 
repair/replacement of buildings, streets, or other physical 
structure assets with an initial, individual cost of $500 or 
more and an estimated useful life in excess of one year.  The 
Town has expended and/or set aside $676,385 for capital 
improvements during the years 2008-2014.  During this peri-
od, capital improvement funds have been allocated for street 
paving, acquisition of the grocery store property and roofing 
and other improvements to the building, acquisition of the 
McIntosh Wayside Park property at 20952 9th Street, civic 
center improvements, school/medical clinic renovations, 
pickup truck, mosquito fogger, backhoe/loader, lawn mower, 

office equipment upgrades, and water pump and water delivery improvements.   
 
By unanimous vote, the McIntosh Town Council purchased the town hall and grocery store property in 
May 2010. At a purchase price of $228,644, the parcel is valued by the Marion County Property Apprais-
erôs office at $279,026. The purchase encompasses 1.67 acres with frontage on Hwy. 441 including town 
hall, the grocery store, and wood-frame building. The Town has secured a 15-month lease with the tenant 
of the grocery store with a monthly rental income of $1000/month plus property taxes. 
 
The Town purchased the McIntosh Wayside Park located at 20952 9th Street in December 2010, also by 
unanimous vote of the Town Council. The acquisition included 1.86 acres and ten mobile homes with 
frontage on Highway 441. Improvement of the parcel was completed in 2011 with removal of derelict mo-
bile homes located on the parcel. 
The $120,000 purchase price was 
seller-financed at 4% interest on a 
ten-year loan in the amount of 
$110,000. As part of the new budg-
et strategy, the Town Council voted 
to payoff the existing mortgage in 
the amount of $91,310 to save 
$14,985 in future interest expense 
costs. The vacant parcel has been 
listed for sale with a licensed real 
estate agent; whereby the Town will 
recoup money paid for the parcel 
and transfer the parcel to future tax 
rolls. The vacant Avenue B property 
has also been listed for sale.  
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Physicianôs Office: 
Dr. Calvin Martin of Southeastern Integrated Medical signed a renewable yearly lease offered by the 
Town. Dr. Calvin Martin is in the office two days/week to handle family medicine and primary care. 
The lease was effective on April 1, 2010, currently has a monthly rent of $720 and is mutually renew-
able on an annual basis. 
  

Yard Sale: 
The Town Council voted to allow the corner of the town hall property at Hwy. 441 and 
Avenue F to be used as a monthly open-air market. The use of the property is ap-
proved for residents to display yard sale items on the first and third Saturday of each 
month. Current arrangements allow residents to display their merchandise without 
charge; however vendors are responsible for clean up of their spaces. Continuance of 
the venture is dependent  upon its success and the Councilôs discretion. Additionally, 

the Town is planning a Town-wide yard sale on April 5, 2014 and inviting all residents to participate in 
the community-sponsored event by placing their unwanted treasures on the curb for sale. Information 
is available at Town Hall. 
 

McIntosh Cemetery: 
The MacKintosh Cemetery Company was incorporated on 
June 12, 1894. The original cemetery parcel consisting of 1.86 
acres was donated by William P. Van Ness, heir of Nehemiah 
Brush, to the MacKintosh Cemetery Company on July 6, 
1894. William M. Gist, as sole survivor of the MacKintosh 
Cemetery Company, donated the original parcel to the 
succeeding McIntosh Cemetery Association on May 7, 
1949. The additional ten acre cemetery parcel was do-
nated to the McIntosh Cemetery Association by the 
Belk family (of Belk department store fame) on Febru-
ary 19, 1951. Volunteer members of the McIntosh Cem-
etery Association are responsible for cemetery operations.  
 

Solid Waste: 
FDS Disposal, Inc. has been the Townôs solid waste pro-
vider since October 2012. The three-year contract expires 
in September 2015. FDS Disposal, Inc. was chosen by 
the Town of McIntosh because of their excellent customer 

service capabilities. The solid waste contract provides for residential pickup of garbage, yard debris, 
recycling, and yearly spring bulk dumpster service.  
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